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Research Hypotheses References
Knowledge management systems alone would not guarantee the success 
of organizational knowledge management. One of the important practices in 
knowledge management is knowledge sharing. More importantly people’s 
attitudes towards knowledge sharing play an important role in 
organizational knowledge management. Previous studies have shown that 
group members’ relationships (in-group vs. out-group) influence people’s 
cooperative behavior (Chow, Deng, & Ho, 2000, Wang & Yamagishi, 1999). 
In addition, factors such as family, hometown, shared school or company 
affiliation, and national culture define the boundaries of an in-group 
(Triandis, 1989). However, it is not clear which shared factor (same cultural 
background or same working experience) determines people’s attitudes 
towards knowledge sharing in a global working environment. In this study, 
a set of questionnaires measuring cultural values and personal values, and 
scenarios engendering different types of in-group/out-group relationships 
among group members were conducted with 197 Chinese undergraduate 
students and 111 American undergraduate students. The results showed 
that same working experience between group members is more important 
than same cultural background in determining people’s attitudes towards 
knowledge sharing. This suggests that global organizations should focus 
on building community of practice rather than a localization approach in 
designing knowledge management systems and practices.
z Hypothesis A was supported. Chinese were more willing to share knowledge with 
in-group people than out-group people. 
z Hypothesis B was not confirmed. Americans were also more willing to share 
knowledge with in-group people than out-group people. 
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Abstract DiscussionResults
UNIVERSITY
Hypothesis A: Chinese will be more willing to share knowledge with in-group 
people than out-group people.
Hypothesis B: American will be equally willing to share knowledge with both in-
group and out-group people.
Method
z Design
2x4 mixed experimental design: 
¾ One between-subject factor: culture (US vs. Chinese)
¾ One within-subject factor: group members’ relationships (out-group, 
in-group(culture), in-group(work), and in-group)
z Participants
¾ 111 American undergraduate students from Drexel University
¾ 197 Chinese undergraduate students from Beijing Normal University in 
China
¾ Majors: Engineering, Business, Humanities, IT
¾ Payment: $10
z Materials (Chow et al, 2000): 
¾ Scenario 1: whether the participant is willing to share knowledge of his 
own or other people’s mistake
¾ Scenario 2: whether the participant is willing to share knowledge with 
in-group or out-group people
z Procedure
1. Participants came to the specified room
2. Each participant read and signed a consent form
3. Each participant gave responses to the cultural values questionnaires
4. Each participant read and completed questions of the two scenarios
5. Each participant received a stipend when the study was finished
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Figure 1: Means of attitudes towards knowledge sharing among group members’ relationships
Out-group In-group(culture) In-group(work) In-group
Chinese 1.72 (0.45) 1.72 (0.45) 1.81 (0.39) 1.83 (0.37)
American 1.75 (0.44) 1.78 (0.41) 1.92 (0.27) 1.91 (0.29)
Table 1: Means (Standard Deviations) of attitudes towards knowledge sharing
Chinese American
Pairs t Sig. (two-tailed) t Sig. (two-tailed)
In-group(culture) vs. out-group 0.31 0.76 1.65 0.10
In-group(culture) vs. in-group -3.45 0.00 -3.46 0.00
In-group(culture) vs. in-group(work) -2.39 0.02 -3.62 0.00
Out-group vs. in-group -3.34 0.00 -4.34 0.00
Out-group vs. in-group(work) -3.01 0.00 -4.49 0.00
In-group vs. in-group(work) 0.93 0.35 -1.00 0.32
Table 2: Paired samples t-tests among four group members’ relationships
z Factors determining in-group/out-group relationships:
¾ Both Americans and Chinese tend to perceive people whom they have worked 
together as in-group members whereas they tend to perceive people who only share 
the same culture as out-group members.
z Hypothesis B was not confirmed. One possible explanation is
¾ that people's attitudes towards knowledge sharing is influenced by their perceived 
benefits of sharing behavior. 
¾ For American participants, who come from an individualistic culture, place 
individual interests before group interests. 
¾ The scenario of our study might make them perceive potential benefits not only to 
other group members but also more importantly to themselves when they share the 
knowledge with in-group members, while they would not gain benefits to themselves 
when sharing with out-group members. 
z Further study with a new scenario which makes the sharing with an in-group member 
benefit only the group and not benefit individuals will help to test whether this explanation 
holds true or not. 
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